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Confederation of Indian Industry
Innovation Conclave
“Driving Growth through Innovation”

May, 2010: India Habitat Centre (IHC), New Delhi
Programme Outline
	1000 – 1100 hrs
	Opening Session (Theme Context Setting)


	 
	This session would set the Theme for the Conference and eminent speakers from the Industry will highlight how Innovation is helping India drive towards global leadership position 


	1100 – 1115 hrs


	Tea / Coffee Break



	1115 – 1245 hrs


	Session – II : Product / Service Innovation
· Reaching the Masses (Fortune at the bottom of the Pyramid) 

· Technological Innovation to Drive New Products



	
	The session will focus on what some of the organizations in the Product/Service Innovation space have done to reach out to masses and focus on the concept of ‘fortune at the bottom of the pyramid’. At the same time, we would also understand how some of the other organizations have looked at technology to support and drive their new products & service Innovations



	1245 – 1330 hrs
	Lunch Break



	1330 – 1445 hrs


	Session – III : Process Innovation
· Innovative use of current resources, doing more with less
· Building Flexibility & Accessibility in the system



	
	The objective of this session will be to understand what some of the organizations have done in the area of process innovation to radically cut costs without compromising on quality expectations of the customer. At the same time, we would also understand how having flexible processes and being more accessible to customers helped some organizations in servicing clients better and still maintain cost leadership position



	1445 – 1500 hrs
	Tea / Coffee Break



	1500 – 1615 hrs


	Session – IV : Business Model Innovation

· Redefining Business Models

· Blue Ocean Strategy


	
	The session focuses on understanding what some of the organizations do to keep them ahead of competition by constantly changing the rules of how business is always thought to be done. At the same time, we would also understand how some other organizations identify newer markets and provide superior delivery to customers and create business model innovation



	1615 – 1715 hrs
	SESSION – V :  CEO’s Panel Discussion on “Can Innovation be Taught, Deployed and 
                           Institutionalized in Business”
This session will answer the big question of whether ‘Creativity can be tamed.’ During this session, CEO’s from both manufacturing and services sector share their views whether it is possible to provide a structure to Innovation so that it is not restricted to a chosen few and can be deployed & institutionalized in the organization by a larger set of employees.


	1715 – 1730 hrs
	Closing Session

Summary of the Conference by BMGI (Knowledge Partner)


*  *  *  *  *
